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The project scope

covered illustration
development, including
artwork planning,

muscle marking, visual
consistency management,
style alignment,

asset refinement, and
coordinated delivery
workflows within timelines,
along with concept
detailing, quality checks,
and final artwork
validation.

Challenges

» Multiple styles and
models without source
materials

« High-volume illustration
output under fixed
deadlines

e Maintaining consistency,
accuracy, and stylistic
alignment

* Managing visual
deviation risks at scale

e Limited scope for
revisions due to tight
schedules

ILLUSTRATION

TRACING
PROJECT
SPOTLIGHT

Streamlined
workflows built
around client needs

> 99% visual accuracy across
illustration assets

> 2000+ illustrations delivered

> 100% on-time project
completion rate

This case study highlights
a project where managing
complexity, coordinating
illustration elements, and
meeting tight schedules
required a structured
production approach.
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Solutions

The team quickly
structured a
streamlined approach,
dividing into two
groups to manage
each style. Sample
sets covering varied
models were shared
early to capture
detailed feedback,
refine alignment, and
proceed with full-scale
execution.

[Output]

Testmonial

“Thanks for the illustrations-they
look great, especially with the
quick turnaround and revisions.
Really appreciate the efforts!”

— Production Manager

Conclusion

The project showcased
Dataworks’ ability to tackle
complex illustration challenges
under tight deadlines.

Through teamwork, adaptability,
and meticulous execution, the
team delivered high-quality results
that exceeded expectations.

improvement
in team
utilisation

reduction in
revision cycles

faster style
alignment

on-time
elivery




